
Lead with confidence on organizational AI
decisions, using frameworks that help you
tell which questions need technical expertise
and which require leadership judgement.

Develops Skills

www.coroca.org/programs/ailn

Program 
Benefits Guide

Build cross-sector relationships that outlast
the program, creating accountability
partnerships with labor, nonprofit, government,
and technology leaders for ongoing 
sense-making as the AI landscape keeps
shifting. 

Grows Network

Leave with a concrete action plan on how to
lead the AI conversation in your own
organization, backed by structured leadership
tools.

Enhances Work

Learn More

Program Benefits Ideal Candidates

Serve as a labor union, government/ public
sector, nonprofit, or social sector leader
making or influencing organizational
decisions about AI adoption, bargaining, or
policy.

Live, work, or serve communities in the San
Francisco Bay Area.

Bring genuine curiosity and an open mind
about both AI's potential and its risks.

Want to build practical leadership judgment
about AI. No technical background is
needed.

Commit to full participation in all six
scheduled sessions (see program calendar
for session dates and attendance policy).

Hear directly from researchers, policy
experts, and engineers in structured
conversations built around your questions.

Deepens Knowledge



Leadership, ethics, and
adaptation in the digital age

Experiential & Immersive Cohort-Based
Hands-on activities merge theory

with practice, build skills, and foster
a growth mindset.

Connect with other Bay
Area professionals from
diverse backgrounds to
learn their perspectives.

Six full day sessions: Spaced every two to three weeks from March through June 2027. Between sessions,
participants may be asked to complete tool exploration and guided self-reflection to build hands-on familiarity
alongside conceptual fluency.

Applicable takeaways: Leave with the skills to lead the AI conversation in your own organization rather than just
participate in it, backed by structured tools for high-stakes, cross-perspective discussions with your board, your
membership, or your team, and a concrete action plan for bringing that conversation home.

Structured support: Every session pairs a short framework or concept with extended applied work: case
analysis, small-group inquiry, structured debate, and open exploration with trusted voices from labor,
government, technology, and policy who hold genuinely different views on AI.

A statement on neutrality: Coro California does not advocate for or against AI adoption, and we do not promote
any vendor, product, or policy position. Every session brings together voices with genuinely different views, so
you can test your thinking against the full range of perspectives and reach your own conclusions. Our
commitment is to the quality of your judgement government, technology, and policy who hold genuinely different
views on AI.

Coro is widely considered
the pioneer in civic

leadership development
programming. 

The Impact

Program Components

Coro offers unparalleled expertise in leadership development with over 80 years of experience. 

Benefits of Coro Training

www.coroca.org/programs/ailnLearn More

Building leadership judgment for the AI era
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