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Program Benefits
Guide

Build lasting relationships with a cross-sector
network of housing professionals committed to
advancing equitable housing across the Bay
Area, and join a network of 15,000+ Coro alumni.

Grows Network

Participants learn collaboration skills, 
human-centered design, systems thinking, and
stakeholder mobilization to navigate complex
housing systems and challenges. Workplace
issues are addressed through peer coaching.

Enhances Work

By strengthening adaptive leadership and
communications skills, participants grow their
self-awareness, critical thinking, and inclusion
practices. They build their confidence in
navigating ambiguity and leading across
differences.

Develops Skills

Participants explore complex Bay Area
affordable housing issues and gain an
understanding of collaborative, cross-sector
approaches to advancing housing equity. They
connect with multi-sector housing leaders,
decision-makers, and innovators.

Deepens Knowledge

“Learning alongside a cohort of
brilliant, thoughtful peers who
represent all aspects of the
Bay Area affordable housing
sector is a real gift...I have a
much clearer understanding of
myself as a leader and greater
confidence to take on
challenges that lack
straightforward solutions.”

“AHLN was invaluable not only
for the tools and skills I learned
from the curriculum, but for the
opportunity to connect with
and learn from such a broad
range of smart, thoughtful, and
deeply committed affordable
housing professionals.”

Courtney Cooperman
2026 Participant

Alison Cingolani
2026 Participant

Learn More

Program Benefits



Strengthening leaders who
advance housing solutions

across the Bay Area

Ideal Candidates

Experiential & Immersive Cohort-Based

Work in affordable housing across any sector in
the San Francisco Bay Area

Have 5 or more years of professional experience
in housing or related fields

Hold decision-making authority or are rising
leaders positioned to influence organizational
strategy

View housing equity as a cross-sector,
collaborative endeavor, and value working across
different perspectives

Commit to full participation in scheduled sessions

Hands-on activities merge theory
with practice, build skills, and foster

a growth mindset.

Connect with professionals
from diverse backgrounds
to learn their perspectives.

Opening Retreat: A two-day immersive experience
that introduces Coro's six core leadership
practices, fosters self-reflection, and builds the
strong cohort relationships that support growth

Leadership Forums: Monthly full-day sessions to
practice and apply proven strategies like systems
thinking, stakeholder analysis, communication
across differences, influence, and navigating
complexity.

Group Projects: Collaborative explorations of real
Bay Area housing challenges that deepen
understanding of systemic issues and generate
creative, actionable solutions.

Apply Coro’s six core
leadership practices to real
housing challenges across

the region.

The Impact

Program Components

Coro offers unparalleled expertise in leadership development with over 80 years of experience. 

Benefits of Coro Training
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